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I would like to welcome everyone back for the start of the 2018/19 academic year. I hope you all had a very enjoyable and relaxing 
holiday and that in each of your schools the examination results were in line with your expectations. 
The last year was an extremely busy one for us all: new examination specifications, associated changes to subject schemes of 
work, and new finance systems meant everyone was due a well-deserved break. I have no doubt that this coming year will be 
equally busy, and that we will have another very successful 12 months The purpose of this new termly Staff Update is to ensure 
that everyone who works within our Trust is up to date with key developments across the Trust, and the latest news from all 
our schools. I would like to take this opportunity to wish everyone a successful year ahead and I look forward to hearing about 
individual school developments in future Staff Newsletters. 
Since the creation of The Two Counties Trust in 2016 we have worked to an agreed vision and associated core values, which we 
believe will continue to deliver the first-class education our students deserve. The vision, values and current strategic objectives 
are outlined below.

Introduction

Ethos
Our Shared Vision

To raise the education standards and better the life changes 
of students within the MAT through working in partnership to 
challenge and support all schools to continually improve. 

Our Core Values

Respect for individuals
We work together to create a culture based on trust, 
respect and dignity

Integrity
We are open, honest and direct in our dealings

Collaboration
We know that there is strength in working together, 
communicating, sharing ideas and best practice and 
finding more efficient and effective ways to deliver our 
objectives

Continual improvement
We are a learning organisation that strives always to 
‘make our best better’

Accountability
We hold ourselves accountable and take ownership

Our Strategic Objectives 2018-23

The Two Counties Trust has a Five-Year Strategic 
Plan, which is reviewed annually and approved by the 
Board of Trustees.
Our key Strategic Objectives are:

1. To maintain a clear vision and associated 
processes to secure the on-going 
improvement and development of the Trust

2. To support excellent standards of teaching 
which maximises student progress and 
outcomes

3. To strengthen governance arrangements at 
all levels across the Trust

4. To ensure a financially viable and sustainable 
Trust which meets all statutory requirements

5. To develop a strong central services 
infrastructure which supports the drive 
for every Trust academy to become an 
outstanding school

6. To develop and implement an HR strategy 
and a marketing plan which supports the 
drive for outstanding
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Strong performance

School Improvement

School improvement sits at the centre of all that we do 
and sharing good practice between the schools is vital for 
everyone’s success. I would like to thank everyone across the 
Trust who has been involved in such a wide range of school 
improvement activities. 
There was a significant amount of school-to-school support 
during last academic year, both at subject level and leadership 
level. We have also increased the number of Specialist Leaders 
of Education (SLE) during the year to 19. As a Trust we should 
be proud of everything we achieved in 2018-19 – working 
together is how we will achieve a strong outcome for all of our 
pupils.

Manor Academy’s Wonderful Achievement

An example of this strong school improvement is Manor 
Academy, which has been sponsored by Two Counties Trust 
since September 2016.
I was delighted that it achieved judgements of Good in all 
categories in their Ofsted report following an inspection on 1st 
and 2nd May 2018, coming out of Special Measures. This is 
a hugely significant and very well-deserved achievement for 
everyone connected with the school – all students, parents, 
governors and of course the brilliant staff. They should all be 
very proud of their fantastic success story. Their report can be 
found here.

Trust Expansion

Last year we were delighted that two schools joined our Trust 
– Frederick Gent School in November 2017 and Friesland 
School in June 2018. 
This year the Trust will continue to grow, carefully and when 
the growth is in the best interests of our students and staff, the 
Trust as a whole, and the prospective school wishing to join.
The Governing Body of Wilsthorpe School in Long Eaton has 
resolved to join The Two Counties Trust, and this transfer is 
due to take place on 1st November 2018.
The Trust is now a very large organisation which has grown 
rapidly since 2016. When Wilsthorpe School join the Trust, 
we will have over 9000 students, 1100 staff and a turnover of 
nearly £50m.
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Exam results

Outcomes at A level across the MAT have been exceptionally strong for last year with some very good subject performances 
and many outstanding individual student successes. All students aiming to enter higher education were successful, with over 
85% accepted onto their first choice course.
Attainment and progress at GCSE were more of a mixed picture across the MAT. Whilst there were many high achieving 
students, and some strong individual subjects across our schools, the outcomes overall represent a decline compared to 
last year. We still have a great deal of work to do collectively in order to ensure that all students achieve their full potential in 
all subjects. At this early stage no statistics are accurate with re-marks taking place and once we have definitive figures we 
will circulate them.

Investment in Buildings

During the summer holidays there has been a great deal 
of work carried out within some schools to improve the 
infrastructure and learning environment. We are delighted that 
the first 2 science labs at Swanwick have been completed 
and the new Lower Unit at Selston has been fully refurbished. 
In addition to general refurbishment and decoration, security 
has been improved at some sites during the holidays. In total 
over £550,000 has been invested in our buildings during the 
summer break.

http://www.themanor.notts.sch.uk/parents/ofsted/


Staff & Trustees
Trustees

The Board of Trustees is made up of 10 very well-qualified and highly 
knowledgeable individuals, chaired by Karen Potts. We are fortunate to have 
such a committed individuals supporting and challenging us.
In the last year, we have strengthened the Board with the addition of three 
new Trustees who complement the existing Board and bring expertise 
in a range of areas including PR, Marketing, Finance and Organisational 
Development. Further details on the Board of Trustees can be found here.

Management contacts within the Trust:

New Faces

The Two Counties Trust has made a number of exciting new additions to the 
Central Team this year.
Mark Watson joined the Central Team on 1st August as the Head of ICT. 
Mark was previously the Network Manager at Heritage High School and will 
be working across the Trust to develop ICT solutions for everyone at Two 
Counties.
Sam Hollingsworth from Frederick Gent School also joined the Central 
Team on 1st September, as Governance and Compliance Officer. Sam’s 
role will be to work with Governors and Trustees to develop governance 
arrangements that benefit everyone.
Finally, a warm welcome to Debbie Hood, who joined us in July in the role 
of Accounts Assistant, and to Jemma Barrett who joined us in September 
in the role of Careers Advisor.
We are delighted to have you all on the Two Counties Trust team!

Dick Vasey - Chief Executive Officer
Richard.Vasey@twocountiestrust.co.uk

Kevin Hearn - Chief Financial Officer
Kevin.Hearn@twocountiestrust.co.uk

Debbie Duggan - Head of Human Resources
Debbie.Duggan@twocountiestrust.co.uk

Martin Hough - Head of Premises & Estates
Martin.Hough@twocountiestrust.co.uk

Mark Dunker - Finance Manager
Mark.Dunker@twocountiestrust.co.uk

Sue Taylor - Payroll Manager
Sue.Taylor@twocountiestrust.co.uk

Charlotte King - CIEAG Co-ordinator
Charlotte.King@twocountiestrust.co.uk

Mark Watson - Head of ICT
Mark.Watson@twocountiestrust.co.uk
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Notices & New Opportunities 
One of our Trust’s key commitments is to be a great employer, providing high-quality CPD for our staff and recognising the 
outstanding work you do every day to transform the life chances of the children and young people in our academies.

Middle Leadership Development 

In addition to the nationally recognised leadership courses which our schools currently access there are two further opportunities 
within our MAT for aspiring and existing middle leaders to further their professional development:
• TTCT Middle Leadership Programme. This will start in November 2018 and will be held at sites across the Trust
• SSAT Leading Practitioners course. This will start in October 2018 and will be run at the Manor Academy in Mansfield 

Woodhouse.
• For further details, please ask your Head Teacher or senior leadership member responsible for CPD. 
• A new ‘window’ for SLE applications is opening in September. If you are interested in achieving this status and supporting 

the Trust in school improvement work, please speak with your Head Teacher about the application process for SLE.

Apprenticeship Opportunities

We currently have a cohort of over a dozen employees working 
towards a qualification funded by the Apprenticeship Levy.  
The Apprenticeship rules changed in 2017 and apprenticeships 
are now available for existing staff as part of ongoing CPD.
We offer apprenticeships in Team Leadership, Business 
Administration, Level 5 Management, Supported Teaching and 
Learning, and IT Practitioners.  
From September 2018 we also plan to offer the new Teaching 
Assistant Apprenticeship standard. 
Further details can be found from your senior leadership 
member responsible for CPD.
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Interested in training to be a teacher?

If you are interested in training to be a teacher then there will 
be an opportunity to do this within the Trust from September 
2019.
Ashfield School has been approved as a deliverer of School 
Centred Initial Teacher Training (SCITT) in partnership with 
Sheffield University.
Subjects will include English, Mathematics, Physics, Biology, 
Chemistry, History, MFL and Physics with Maths.
Further details will be provided in the next edition of the Staff 
Newsletter, but in the meantime please do not hesitate to 
indicate an interest with your school CPD leader.



We’re on the move!

As the Central Team has grown in line with the number of new schools joining the Trust, we find that we have outgrown our current 
accommodation on the Ashfield School grounds and we are now seeking new offices. More details in due course.

Pay Awards & HR Updates
Pay Awards 2018-19 

The Trust has implemented some important changes in order 
to harmonise pay across all schools, as well as to recognise 
and reward the hard work of our leadership teams, teachers 
and support employees across the Trust. 
For employees on support contracts, your pay has been 
reviewed and, in conjunction with the NJC scale which is 
agreed nationally, your pay awards, from 1 September 2018, 
will increase with a range from a maximum of 9.2% to a 
minimum of 2%. 
Similarly, after careful consideration the Trust have decided to 
pay above the national scales for UPR and Leadership. The 
details are as follows: 
• Main Scale: 3.5% (national award)
• Allowances: 2.5% (above national award)
• UPR: 2.5% (above national award)
• Leadership: 2.5% (above national award)
The Trust will continue to honour our commitment that our pay 
rates going forward will be at least on, if not above, national 
rates for all teachers and the leadership scale.

Human Resources 

Last year we focused on establishing a harmonised 
employment framework and HR service. This year our focus 
will be on enhancing those arrangements and taking forward 
our HR strategy. 
It was important to Trustees that everyone should be on the 
same terms and conditions of employment and pay scales, 
regardless of where they work. Six of our seven schools are 
now engaged on the same employment arrangements whilst 
work has recently commenced with Friesland. To date, we 
have invested over £60,000 in pay on top of existing pay 
awards and over 200 support staff have received an increase 
in their holiday entitlement as a result of harmonisation.
We said that we were committed to ensuring that no employee 
lost pay or benefits as a result of harmonisation and we are 
proud to have delivered on that promise.
A lot of work was undertaken throughout last year to introduce 
new employment policies.  By bringing together the best 
aspects from all our schools, we have created a set of policies 
which will operate across the whole Trust. The majority of this 
work is now complete following extensive consultation with 
all trade unions and a separate briefing has been provided to 
all schools so you can clearly understand the key changes to 
policies.

Employee Benefits

Last year, we added a number of new benefits to our existing employment package. This included a Voluntary Private Medical 
Scheme, a funded Employee Assistance Programme and an extension of the Salary Sacrifice Scheme to include bicycles. We are 
keen to develop the package of affordable benefits that we offer to employees, therefore, if you have any ideas of benefits you 
would like us to explore please contact Debbie Duggan on email at debbie.duggan@twocountiestrust.co.uk. 
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